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Communities: Canton, Plymouth, Plymouth Township, Northville, Northville Township, Michigan

« Upgraded cable system to 750 MHz hybrid fiber-coaxial cable (HFC)
- Added 20 Channels, while lowering Expanded Basic tier (EB) price to $21.59/month.

+ Introduced upgraded converter box with Interactive Programming Guide (IPG)

« Moved Disney and PASS (a regional sports network) to EB tier from premium service - Previous fee was $9.69/month for
Disney and $11.95/month for PASS.

« Lowered monthly EB tier prices in all areas:

From To
- Northville $21.79 $21.59
- Canton $21.60 $21.59
- Plymouth $21.70 $21.59
- Plymouth Twp $21.63 $21.59
- Northville Twp $21.75 $21.59

» Introduced “Continental Rewards” Promotion - One Year Contract
» Choice between receiving $5 off monthly cable bill or
+ Free HBO (Fee of $9.95/month)
« Introduced Value Packaging
« Best Value Package - EB, Equipment with IPG, HBO, HBO 2, and HBO 3, Encore/Starz, Cinemax 2, Franchise
Fees, Independent Film Channel, fxM, Music Choice, 12 pay-per-view (PPV) coupons. For $49.95/month,
$39.95/month with Continental Rewards Contract.
e Value Pack - EB, Equipment with IPG, HBO, HBO 2, and HBO 3, Encore/Starz, fxM, Independent Film Channel,

Franchise Fees, 6 PPV Coupons. For $39.95/month, $29.95/month with Continental Rewards Contract.
* Introduced cable modem service

Jones Intercable, Jones Spacelink

Communities: Naperville and Glen Ellyn, lllinois

« Moved Disney to EB tier. Fee was $6.95/month

« Launched public relations campaign positioning themselves as “New Cable Company” in town

+ Rolls out one year contract giving customers discounts on EB tier (promotional price of $19.89/month vs. regular price of
$23.87/month.)

Long term premium promotion offering customers 2 premiums for $10/month, 4 premiums for $20/month (normally

$10.95/month each)

Cablevision Systems

Communities: Berea, North Olmsted, Ohio

» Upgraded cable system to 750 MHz HFC

- Added 20 Channels

Introduced upgraded converter box with IPG

Moved Disney and Sports Channel Ohio to EB. Fee was $10.45/month for Disney and $1.95 for Sports Channel

Decreased prices on premium services. (From $11.00/month for all premiums to a range of $6.95 - $9.95/month)

Offered six month FREE preview of 19 new channels - maintained EB price at approximately $19.73/month for 63 channels

Offered the Tyson/Holyfield fight for free in Berea and North Olmsted. Regular price for all other customers - $49.95/month
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Comcast Communications

Commumtles Fraser, Garden City, Southgate, Sterling Heights, St. Clair Shores, Clinton Township, Michigan
Upgraded cable system to 750 MHz HFC
- Added up to 40 channels

* Introduced upgraded converter box with IPG

* Moved Disney and PASS to EB tier.

« Introduced “Club Comcast” Promotion - One Year Contract
- Rate guarantee and $3 off monthly EB tier price:

Regular w/Club Comcast
» Southgate $22.56 $19.56
» Fraser $22.37 $19.37
« Garden City $22.79 $19.79

« Pledged to meet or beat any offer from a wired cable provider for similar services
+ Launched win-back campaign: FREE HBO for one year - Normal charge of $12.95/month
» Beta testing cable modem service

Time Warner (Chicago DMA)

Communities: Glendale Heights, lllinois

+ Upgraded cable system prior to ANM entry
* Introduced upgraded converter box with IPG

» Launched the Time Warner Difference Plan in which customers can choose from a 6 month or 12 month agreement.

- 6 Month Agreement - 1/2 price for the sixth month

- 12 Month Agreement - 12th month free

- Either agreement includes:
« Free converter and remote for the duration of the agreement.
» Coupon Book worth $200 towards area merchants

Time Warner (Columbus DMA)

Communities: Columbus, Upper Arlington, Worthington, Ohio

« Upgraded cable system to 750 MHz

- Added 6 channels

Introduced upgraded converter box with IPG

Moved Disney to EB tier. Fee was $11.50/month

Decreased prices in all areas (from $28.58 to $26.95/month)

Changed from a franchise based pricing system to a standard pricing system only in areas where ANM is present
Launched “President’'s Club” loyalty program - one year contract with the following benefits:
- $2 off monthly cable bill or

- One Free premium ($10.00/month cost)

« Announced launch of cable modem service
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“Time Warner (Detroit DMA)

Communities: Wayne, Michigan

» Upgraded cable system to 750 MHz HFC

* Added 17 Channels to line-up

« Moved Disney and PASS to EB tier from premium service - monthly fee was $11.45 for Disney and $13.45 for PASS
« Lowered monthly price of EB tier, Premiums, and Remote/Converter

OLD NEW
Expanded Basic $23.95 $22.81
Premium $12.45 $9.95
Remote/Converter $3.37 $2.95

« Launched the Extra Value Club, a retention campaign with two plans for subscribers who commit to basic cable for one year
to choose from:
- Plan A - 1/2 off first month, 1/2 off seventh month, and the thirteenth month for free.
- Plan B - Free Cinemax for one year, no charge for converter and remote.

TCl
Communities: Lincoin Park, Troy, Michigan
» Moved Disney and PASS to EB tier.

» Monthly Disney and PASS were:

Disney PASS
Troy $10.45 $12.95
Lincoln Park $10.90 $10.90
« Offered customers a six month discounted promotional monthly price for EB tier:
Prior Price Promotional Price
Troy $28.08 $23.95
Lincoln Park $25.28 $23.95

‘Coaxial Communications

Communities: Columbus, Ohio

» Upgraded cable system to 750 MHz

« Moved Disney and Turner Classic Movies to EB tier. Monthly fee was $6.95 for Disney and $11.95 for TCM.

+ Added 6 new channels to EB tier, 1 new premium channel

» Eliminated need for converter box for EB (Savings of $1.73/month)

+ Lowered EB tier prices for those areas where ANM is present (From $28.40 to $26.40/month)

« Launched public relations campaign to point out benefits of staying with Coaxial as opposed to switching to americast
Various win-back campaigns offering FREE/discounted service
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Cable’s Game of Chicken

he cuble industry is

| playing a dicey game of

“chickez,” boldly raising

its rates in the double.

digit stratosphere, gam -

bling that local sonsumer groups

znd regulators won't retaliate given

the new spirit, if yon will, of the
1996 Telecorumunications Act.

If thet sounds & little strident, thirk
zbout chis for 4 minuve. In the poat sev-
eral mopths, just about every week
sorae ioca] newspaper bas had a promi-
nently placed feature su rising cable
rates. These artcles quote municipal of
fAcials threatening to cail for boyeotts of
a particular cable system, slow down
franchise renewal raquests or, worst
yet, fle appesls with the Feders! Com-
munications Commission.

We know it's becoming more wide-
spread. too, givea all the losal stories
foom the lipping services we subseribe
o {or consumer cable stories, 18 well as
those we glean from cur own news-
Ratherng eforts,

And the picture that is beginuing te
develop across the couriry 13 atarving
£ look wa awfidl lot like the ore of ca-
tle in the eacly 905, whea rizing rates
parionwide led to the punitive enact-
raest of the 1892 Cable Act.

But last week's page-one Washington
Post article on rising cable rates in
Moztgomery County — the stomping
groands of the very same pecple who
enacted the 1992 Cable Acy, whirh
crunped the industry’s ability to raise
rater bask then -— should give cable
Jperators cause fr pause.

We're not alone i saying chat, given
the messured but S response to that
piece from Decker Ansirom, president
of the Nauoral Calle Television Asse-
ciation, last week.

“We're inviting serious political
problams with double-digit price in-
creases,” Anstrom said, reiterating
what he his beer saying for the past
thzee years in his role as head of the
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By MARIANNE PASKOWSKI

industry’s major lokbying group.

“If we're not careful, it will be Yogi
Berra and ‘deje’ vu all aver again’
time,” he steessed.

Anstrom, like any savvy gusiness-
man, recogrizes that operators are in-
deed faced with rismng programming
costs on top of the extremely expeasive
rebuilds under way to ore day deliver
digital offerings that will make cable
more likely to survive compaetitive ekir-
mizhes in the fuiure.

And if cabie operators give their sub-
seribers new channals and services and

take pains to explair the cost increases,

the damage should be minimal.

But when the cable svstems aern'ng'

subscribers in the government's owt
back yard start uniformly junmite
double-digit rzte increases, the likgli-
hood for regulatory whiplash incresfes' )
we think. gulatory whip /
Last week Tre Wesainglon Posl re-
ported that Montgomery County exec-
utive Douglas M. Duncan wauld ‘il# an
appeal with the FCC, oppos.ng 2'9.5
percent rate increae that would rafse
cable TV bills $3 a month thiz July for

rearly all of the county's 210,000 sub-
acribars. The system is Cable TV Ment-
gomery, which is owoed by SBC Com:-
munications Corp., the parent
compaay of Southwestern Bell Cocp.,
whick also awns Cable TV Axlington.

But it's nat the only cable system up-
ping the acte in Washington. The
Washingtun Post wrticle recounced
hikes by a host of other systems, in-
duding Janes Cammunications, which
had raised its rates by 7.7 percent in
Fabruary, and District Cablevision in
Washington thin menth announced a
14 percent hiks.

That litany of inmresses - which, re-
member, appeared oo page one ia that
promineat newspaper ser+ing the ns-
ton'v capital ~ went un with mwors re-
ports of hikes ip Arlingtoun, Va., where
table subscribars will see a 12.8 per-
cent increase, while customers in
Privee William will get socked with a
19.3 percent nse.

No wonder Arstrom is worried, es.
peciaily because those kizds of reports
in market after :xarket can lsad to
troublaseme congressional inguiries
that might build momentum.

But perhaps what's more worrisome

is that few congressmen, we wicld haz-
ard to gue)m%*:;mk
abg?hﬁoribech dropping its rateg 53
a month in Sterling Heights, Mic “
leading the cable operator there, Com-_
cast Carp., to match the teleo’s cew
rates. (See “Ameritech Drops Raves In
Michigan Syatem,” May 19, 1997, paze
3)

That's a story that critics of the 1596
Telecommunications Act need to see,
especially Seo. John McCain (R-Ariz),
who maintains that the whole act is bo-
gue and has only régalted in risiog ca-
ble and phone rates that continue to
soar.

So clip it out azd send it te MeCan,
and maybe ha'll realize that the cre-
ation of competition is evolutionary, zot
revolutionary.

. P g g et
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Your'll probably be approached by a company
from Chicago telling you about the great cable service
they can offer. Before <hey ask you 1o make a switch, we at
Cox Cable wan: you 10 know all the facis.

feac on. . we wan: you 1o decide.

A

Do they zarrv 1w popuiac TV Canedl MSREBE - X with the Majoe
Isague Basehail Game of the Waek’

Chose channe's aie exilasve (o CoRt

You 2:%0 wonr: Fad Anvimal Plased, EWIN, Cuidess Lite,
Specdvision, $«ola '+ NROG Fasally r heir liocup. 'n o tegaexy
Ray MUTE PN £ €TViies a0 Openating L rels cFan (ran Chaage company

Will ey pav you of oy artive Lilz W an 1818000 07 seev.ce anpoiniment?

| ORI

W nsiitutod dwa-edur ap polnimen) windaws arc ar on-Rie
sarvion gasasagedae ace nan twe g we e e we pay you $20000

“orhey nave & Sesuior oizew discound’

Qo cioen!

SENIOr Sirigens shar have a Guiden Buckeye Jard ane chvow Coulomg
Mlstanca Jarviqe ! opay ¢ 5200 dise o), mmr.m‘miry caole seviee
plus ar addconal (0% Gf Cog Long JEANCE Semave whieh maiches the best twn
ongdistarg plans svadabie,

L they aiier 3 bpqal foousiniess &TIS ;v Bovsensdizad cussomer
care fyors It Peopnle (o 15w pour quasiion: ur comeerns?

CoRt does!

They have 00 focal bustngay oifice :nd yom ¢ell Elcags (o
AAFWCTS 4] YOUT QUETLIOIE

Jo rthey offer doead progcamaning Ie3smIdNg he pood ihings happering
« Fulvview Pasis?

€om j\wa

W ite contmited (2 your cemmunity

Do ey offc: migh-specd salie seraden rmlarnet setert sarviee
wih Jrzierred *HES L0 (S Cabie cusiomen?

€om plans 10 (aunck ity $¢ivicd tis year!

Their CEO =as st4106 173t they are notintercsied .0 inunching Lthis service.

Do they have an opliensl waelily programssing gende Lerirg tmdy.
Sp-l0-dne information un Standard, Prevmumm and Cay-per-view srvices?

fan doss!

Thay hove 2 monthiy upiiessl geide.

Please call usif you
have 2 question. . 8¥6=8100

COX

COMMUNICATIORS

That’s why
(on adivises
“"CAUTION™
. Once you gpe wware of ail
4 diﬂmu.betwunr.he
mymcmc:goand
, & “full service® cable
. we beileve you will agree
that your current

Cam Sesvica is the besy
waimeincableTY.
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PROGRAMMING BRIEFS

New Yorx — CBS Eye on
People_said the network wili be
available to cable operators on a
terrestrial- excluswe basus which

le to
satellite services, but not to

7S that compete with

cable operators.

The network also announced
the programs that will make up
its primetime lineup when the
channel debuts March 31.

See The Media World's Top Groups

The Fourth Annual

The one-hour Against the Law
will be a nightly series of behind-
the-scenes staries about the
criminaljustice system. /
Remember, a one-hour, weekly
series, will examine pivotal
events through the eyes of CBS
News correspondents.
Eyewitness, a weekly cinema-
vérité-style series, will feature
stories from a team of young

video journalists armed with digi-

tal camcorders. Weekly one-hour

program Fast Forward will
remind viewers of the famous
and not-so-famous people that
were once in the headlines. Sig-

nature will be a weekly hour con-

sisting of a conversation with a
provocative guest.

in addition, Eye on People will
package reruns of 60 Minutes
into a nightly series called 60
Minutes More. Today's Peaple
will be a live program focusing
on the stories behind the people

Battle Against Hunger!

in the day’'s headlines. And Un-
derfire, a weekly hour, will focus
on war as seen through the eyes
of those who reported on and
participated in the great
confiicts of our time.

The network also announced
that its production center will be
located in New York at 514 West
57th St., adjacent to the CBS
Broadcast Center, and that 70
additional people will be hired to
work on the network.

MEDIA BA'ITI.E
THE BANDS

ATTACHMENT 5

HEY, HEY, IT'S THE MONKEES: The
Disney Channel will present a ret-
rospective of 1960s TV/pop group
The Monkees Jan. 22.

Bursank, CaLr. — The Disney
Channel will bring the music of
1960s group The Monkees to a
new generation when the network
debuts Hey, Hey We're The Mon
kees, a retrospective of the band's
career, Jan. 22 at 8:30 p.m.

The show will feature interviews
with the four members of The Mon-
kees, and it will include clips from
their hit television series. It will
also feature concert footage from
the group's tours, including hits
such as “Last Train to Clarksville,”
“Daydream Believer,” "I'm a
Believer” and “Pleasant Valley Sun
day.”

Woonsury, N.Y. — On valen
tine’s Day, Feb. 14, Amercan
Movie Classics and sister network




$10NA0Ydd 301440 SN



ATTACHMENT 6 Page 1

As Wall Street Groans,
A Cable Dynasty Grows

Investors Fear Big Debts. Consumers Fear Higher Prices.

By GERALDINE FABRIKANT

ST week, Charles F. Dolan, the founder
and chairman of the Cablevision Sys-
tems Corporation, had to bite his

tongue as he listened in calls to the custom-
er service department. ‘I know your boss
just bought Madison Square Garden,”
grumbled a cable subscriber who said he
had been overbilled. ““‘But I'm not helping
him' pay for ir.”"

That customer joined a long list of people
who are unhappy with Chuck Dolan. Sports
junkies fear that the notoriously tough-
minded 70-year-old entrepreneur will raise
ticket prices at the Garden and nudge up
fees for the MSG cable network and Sports-
channel New York. He is under pressure to
do so to help finance the $650 million pur-
chase of the 50 percent of Madison Square
Garden that Cablevision did not already
own. That acquisition from the [TT Corpora-

i ‘ve Cablevmon full ownership

the MSG cable network as well as of the
arena iise ou‘led wuht cable rights it

rea 3s
professional teams — the Yankees Mets,

evils, Nets [ ders — Cablevision
has become the unc
.lelevision sports..

But even squeezing more money out of
fans would do little to pacify angry investors
in Cablevision, the nation’s sixth-largest ca-
ble operator, with 2.8 million subscribers,
which also owns a host of cable news, sports
and entertainment programming.

Many stockholders believe Cablevision,
based on Long Island, had too much debt —
$3.1 billion plus an additional $1.5 billion in
preferred stock — even before the latest
deal.

‘mey are also unhappy with the compa-
ny’s unending string of losses, which have
widened every year since 1993. On_Friday,
Cﬁﬁﬂwma&duﬂaﬁlﬁ.muj}
&e;_ﬂﬁgnmm

erceptions have certainly changed in
just four years. In 1993, Mr. Dolan was a

hero, the visionary who had given the cable .

world the wildly successful Home Box Of-
fice, and the king of packaging who had a
magic touch for concocting lucrative pro-
gramming combinations. As the entrepre-

neur pushed t i ough at
expense of earnings, Cablevision stock
ju ause of infatuation

with cable in gen al and the rumors of a

West.
ose days of glory are over. No longer
hailed as a prophet, Mr. Dolan is under
pressure to act more like a pragmatist.
Stockholders are urging him to unload some
assets instead of endlessly looking for new
acquisitions, and to bring in equity partners
instead of slogging ahead on his own.
Although Mr. Dolan took Cablevision, the
company he founded in 1973, public in 1988
at $14.50 a share, he still runs it like a fief.
He has anointed his youngest son, James, as
his heir apparent. And he has installed his
two other sons, a nephew and a son-in-law in
senior management posts and has given his
wife’s sister a post, too. Mr, Dolan, his wife

wmm
ablevision stock, worth $339.3 milliop. and
exercise 90 Fgrcent of the voting ﬂﬁts. Last
year, he and his son Jim each earned a little.
over $1 million. Mr. Dolan collects $5.8.
miilion annually in preferred dividends,
and, at the end of this year, the company
may have to give him a one-time payment of
$150 million, the final lagniappe on the New,
York City cable system that Mr. Dolan sold

Continued on Page 8



Wall Street Groans,
But a Dynasty Grows

Continued From Page |
to Cablevision years ago.

Media analysts and family busi-
ness experts, moreover, doubt that
he will ever relax his grip on xhe

company’s affairs. He

refused to dilute his family's

Cablevision, which reported reve-
nue of §].3 billion ang a Joss of $332.1
million in 1996, also retained a board
composed primarily of current and
former employees, and never seri-
ously entertained the possibility of
promoting outsiders to control of the
company's destiny.

**In the long run, you cannot run a
company where the owner assumes
divinity for his sctions,” said Leon A.
Danco, who heads the Center for
Fumlly Busmess in Clevellnd g;

R. DOLAN declines to con-
Mﬂrm specific bids, saying
only that “every offer had

an overhang of one sort or another.”
Still, Gordon Crawford, senior vice
president of Capital Research and
Management, whose mutual funds
own 1.5 million class A shares of the

company, worth $43.5 million, is fum-
ing. *'This company has great assets,
but It has not been run for sharehold-

makes it & much more important
company.”

Mr. Dolan is convi
o VIt oo ove o ny
s_mgﬁ events will rewa com-
w! new ﬂ i
Oor_one
s almost bouomless

to e mone
sumer

After all, when ITT and Cable-
vision bought the Garden in August
1994 for $1.05 billion, both were criti-
cized for overpaying. And yet, only
two and a half years later, ITT could
gloat that it had sold its half back to
c.b(evision at & $125 miflion prom

fo1

ity Incrensu he vumsto s
amel

number of menu combinat
“You would decide

fice,’ he said.
av] -
cl whe!

that wanted "
.gm sunE DEW _channels _and
ch rice schedules takes time
s on_audience response,
and It is not likely to generate the §1.5
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The Dolans

[ﬂﬁinﬂuﬁlnuﬂmmm)

I L

MARIANNE
DOLAN
WERSTER (39
«Head of the

4 Dolen
Foundation -

-4 | xavmeen

(39)

restore the balgnce sheets health
because the company will lose cash
flow at same time. fret
service to the notion of reorganizing

the com,
Tﬁo Mr. Sandler of Sand-

ler Capital Management, which has
sold 800,000 of its one million shares
over the last three years, “Selling
cable systems is a fix, but
big fix

The big fix would mean attracting
ﬂfggg%fggmummmm

ny, of in Kainbow Programming, Ca-

. And Mr. Dolan has
given little indication that he would
be willing to relinquish even a jot of
power to outsiders. On the contrary,
the patriarch is clearly grooming his

cont

children 10 take over. "'The family
has grown up with this business.’ he

4 -O0mputer
operations

and his son be photographed togeth-
er for this article))

Both men deal forthrightly with
the battle that Jim Dolan fought
against alcoholism — a battle that
they say he has won. “‘If everybody
in the industry who has had prob-
lems were disqualified, there would
be a ot of vacancies around,” the
elder Mr. Dolan said. *'I think Jim is
in great shape.” His son, who was
treated four years ago at a Hazeldon
Foundation center, said his ordeal
had actually strengthened him. "I
am a better person for it," he said

When Chuck Dolan describes the
domains carved out in the company
for the males of the next generation,
he sounds almost like an army gen-
eral marshaling his forces. “‘Jim Is
the happy generalist,” he said. ““Pat
is news.”” he added. referring to the

Page 2
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that his family retains control &ven
after he and his wife die that he has
structured his estate so that it can
sell stock to pay estate taxes without
losing control of the company. Ofien,
families have to sell so much stock in
their businesses 10 pay those taxes
that they do lose control of their
companies.

Mr. Dolan is equally aggressive.

In 1988, for example, when
Sportschannel was trying to snag the
rights to Yankee games from its then
rival, the Madison Square Garden
Cable Network, Cablevision stopped
carrying MSG on its cable system
during negotiations. Mr. Dolan said
he acted because his company's con-
tract with MSG was also up for rene-
gotiation. However, a person famil-
iar with the situation at the time
argued that he took the MSG off his
systems to reduce its appeal to ghe
Yankees.

More recently, Classic Sports Net-
work, based in New York and owped
by a consortium of investors, com-
plained to the Federal Communica-
tions Commission that Cablevision
was demanding a chance to buy a
stake in the company in exchangﬂor
running lts programs. Mr. Dolan de-
nied the accusation. The dispute has

ot been resolved.

Even

___nuu_,.Cahlensmn.u_mnung
to_circumvent a Federal require-
ment (0 share s%ns Egﬁrnmming

elivered by satellite with rivals in
New York City. The law _does pot

apply to programming_services
iver and lines,

Tivered by cable land lines, s0 the
company is busily laying fiber-optjc
cables so 1t can

IN his drive to protect his assets,

transmission

UT it will take more lhan ha.rd

L L A

[P

9 INIWHOVLLY

7 9beg



ers,” he sald. "It has been run for the
family. It remains inappropriately
leveraged and is a frustrating disap-
pointment for all its investors.”

Mr. Dolan contends that he iIs al-
ready responding to Wall Street with
major changes. But in a lengthy in-
terview at the company's sprawling
headquartiers in a business park in
Woodbury, N.Y., he was vague about
what those changes were, speaking
in generalities about what might be
done — someday. *“People want us to
deleverage,” he said. "l think we
have more opportunity today. We
can go to the public; we have the
possibility of partnerships. We have
the possibility of partners at differ-
ent levels. We have always wanted
that. | will predict that you will see
developments in that direction.”

Right now, though, Mr. Dolan's
mind seems to be focused in the
direction of 33d Street and Seventh
Avenue in Manhattan. And he can't
uite hide his frustration at the luke-

sarm Wall Street reaction to his
cquisition of Madison Square Gar-
en. In one fell swoop, after all, he
.ocked up control of the nagion’s most
famous sports arena and of cable
rights tc both baseball teams, both
basketbali teams, the three hockey
teams and both major sports chan-
nels in the New York me(ropoluun

area.
footbafll teams have s r .
* reaction is not, ‘Is this a

idea?" ©* Mr. Dolan lamented, refer-
ring to Mr. Crawford’s criticism of
the Madison Square Garden deal.
*‘The reaction is, ‘Chuck spends mon-
ey like he had it.'

Not exactly. One money manager
who lightened his stake before the
Garden purchase becasuse of the
company's huge debt thinks Mr. Do-
lan could have the last laugh. *“This
transaction makes the balance sheet
more messy,” sald the manager, An-
drew Sandler of Sandler Capital
Management. 'But what it does is
give him a strategic asset that

OlION Or 30 In New

neces: ¥
ance sheet

%W ne“ services -na'uble services like
_lan has promised to sell systems that merican assics and Bravg.

regional sports services, ﬂve loca)

AT A GLANCE

Cablevision
Systems
Woodbury, N.Y.

Sixth-largest operator of cable TV
systems, with units in New York City,
Long Island, Boston. Cleveland and

elsewhere oduces

the American g

[{ S |
Gradualty

acquiring the half of Madison Square
Garden complex it did not akready
own, includes the New York Knicks

basketball team and New York

Rangers hockey team

Employees 5928

FINANCIAL INDICATORS

Friday's close $29

52-week low; high $25; $52.878

Markel capitalization®  $716 miilion

1996 revenues $1.32 bilion

1996 loss $332.1 mililon,
or $18.52 a share

Estimated 1997 ioss,

analysis’ consensus  $16.62 a share
“Vaiues family-owned B shases (45% of
company) al same prce as publicly
raded A shares

1As of Dec 31. 1996, belore completion
of Madison Square Garden acquisition
§4th quaner 1996 at annual rate

“*Debi plus prelerred plus equity, marked

to market
Sowrce Bloomberg Financial Markots

Long term debtt £3.1 bilsion
Preferred stock $1.6 billion
 Equity -$2.3 bision
Common dividend None
: Cash flow§ $484 miilion
Total capital® to cash flow
Cablevision 1"
Industry averages:
Cable operators 8
Programmers 1"
THINGS TO WATCH

The company has iost $2 3 biilion
over 10 years and is lar from
turning a prolit; per-subscriber
prices for cable sysiems have
tallen; the company is likely to
remain family-controlled for the
foreseeable future

STOCK PRICE

Percentage change in Cablevision's
stock price compared with the S.& P.
500-stock index.

PeB0% — — —

+60 — - ¢ 5 p. 500 m—

+40 —— — —
420 - e

said, speaking softly but very firmly.
“Everybody has been involved with
its ups and downs. It is a part of the
family.”

THE family remains very much
under Mr. Dolan’s thumb. On
many weekday mornings, Mr.
Dolan’s 4]-year-oid son, Jim, makes
the ftve-minute drive from his home
to his parents’ home in Oyster Bay,
N.Y., to talk business with his father
over coffee. ““It is not unusual for me
to end or begin my day at his house,"”
Jim Dolnn said Jast week in an inter-
view. “And we talk about twice a
day."

Mr. Dolan’s dynastic inclinations
would bother Wall Street less if Ca-
blevision's finances were in better
shape and If Jim Dolan commanded
more respect in the industry. Al

worked at Cablevision his entire ca-
reer, he Is considered something of a

Jim Dolan bnuhed off such criti-
cism, saying that he was newer to the
executive ranks and was still over-
shadowed by his father.

At industry meetings, news confer-
ences and major negotiations, the
older Mr. Dolan takes center stage.
“Dad has more of a public persona
than I do,”” Jim Dolan said. "' do the
inside relations.”

A year ago, Chuck Dotan told one
reporter that when the pair disagree,
“1 tet him run up and down until he
cools off.”*

His son responded, ‘‘He still treats
me like a 5-year-old.”’ But last week,
Jim Dolan said that ‘*doesn’t happen
anymore."

(Sensitive o appearances, on
Thursday, Mr. Dolan insisted that he
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45-year-old son who runs the compa-
ny’s local cable news services. “Tom
is information,” he continued, de-
scribing his 44-year-old son's posi-
tion as the head of Cablevision's
computer operations. A son-in-law,
Brian G. Sweeney, runs the comput-

Page 3

wm

's programming side, not itscalﬂe
vestors’ appetites. But Cablevision's
programming division, Rainbow, is

loaded with issues that make all Eg

er operations at the progr
division. And a nephew, John Dolan,
runs the Northcoast Operating Com-
pany, a wireless phone company that
has, with financing from Cable-
vision, acquired franchises for wire-
less phone services in areas where
Cablevision has cable franchises

There are quirks in the way Mr
Dolan has doled out power to his
offspring. Tom is not on Lhe board,
and professes not to mind. ‘1 have
my plate full,”” he said. Pat, who is on
the board, has done an impressive
job at builiding the company's five
local cable news services, although
he shows little interest in moving up
the executive ranks. And the young-
est son, Jim, is the one among them
who holds the highest corporate
rank.

There is no Indication that the fa-
ther's approach has created any con-
flict in the Dolan clan, which also
includes three daughters: Mari-
Anne, who runs the family founda-
fion, Kathleen and Deborah, who is
married to Mr. Sweeney. All the chil-
dren live close to their parents. Each
was given an equal amount of stock
in the company 20 years ago, and,
Mr. Dolan said, “There has never
been a divided vote of any kind.”"

Could the children vote against
their father? “'if the kids decided we
were going crazy and they wanted to
take over, maybe they could,” Mr.
Dolan said, smiling at the impossibil
ity of It.

Given that the family seems (o
move lock step, it Is no surprise to
those who know the Dolans that they
take annual vacations together “We
go wherever Dad decides 10 take
us,”” Jim Dolan said

Mr. Dolan is so intent on seeing

blic w

run Into resistance au
bow, with'so mang costly local cable
n&[!*_f_rn'g_';_s_sﬁ_s_nl_mkm
money. [T also has a lot of debt_“'H i
robably wo
1l i
in debt.”
And ¢vep |{ Cablevision wanled 1p
spin off Rainbow to existing shage-
covenants i the pargnl company’

covenants the par [o s

bank debt and preferred stock forhid
such a spinoff without a mai -

0 be about miltion.

“Finally, even though ESPN and
Fox are reportedly eager to own a
ptece of Rainbow because of its New
York sports franchises, Mr. Dolan’s
penchant for control makes it ques-
tionable whether he would get a pre-
mium price without giving up some
of his rights.

Some

ris teams will begin mak jr
own_deals directly wiltl
lems operators, un rmining C

Vision's _Tf_as_wmumnm._ﬁm
Mr. Dolan disagrees_In fact, he con-

tends that the future belongs to -
ple Tike him -

ATthough Mr_ Dolan sold HBO to
Time Inc three years after he found-
ed it. he uses it as a model for the
industry. “*When 1 was starting HBO,
1 was told by a man at Fox Usat
everybody would make their deals
directly with the cable systems and
there wouldn’'t be any cable net-
works,”’ he said. “"He was totally
wrong. The middle man does some-
thing He produces financial order
He packages. [U1s a real role”  [)

lon,"” Gne
‘But it carries $1 bj
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Comcast Gable

8095 Wall Swest

Sterling Halghts, MI 48312
810 973-0487

( comcasT

Apzil 28, 1997

East Lakesids Apartmants
43976 Freeway Drive
Sterling Eeights, MI 48313

RE: Camcast Cadlevision Exclusive Agreeamnt to Provide )
Cable Talevisior Sarvicas at Fast Lakeside Apartments

Paar Sir:

It has coma to our attention that you may be censidezing an
agreament with Amaricast to provide cable telavision
services to the above nased complex you owa.

In cass you are unaware, Camcast has tha exclusive zight to
provids cable talevision sexzvice te your propearty. Our
agraement axecutsd July 13, 1582, by the ownar of the
Property, ezpzesses that right and is “binding upon the
pazties, their sucoeassors or assigns.” We trusat you will
find this informatien halpful and shall abide by the texms
and conditions of this agreesent .

Wa at Comcast value our long standing relatioasbip and
appreciats the opportunity to serve the residents who live
within your complax. We look foxward to contiauning to
provide your residents with state-of-the-art cable
television preogramming, and many naw products and services,
well into the 21ist cantury,

If you have any gquastions regqatding this mattex or nsed
additional information, plosse contact me directly at (810)
578-3506.
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WEGNER AND ASSOCIATES, P.C.
ATTORNEYS AND COUINSHORS AT LAW
a0 MACK AVENLE
(i @e7lk FAX (0% &0

Avrandn O e,
WAYNE C. WICNER el Mala Sevesr
ShanE 5 ORIl Armedn, M1 4annS

May 9, 1997

Ms. Xaren A. Feiger
Comcast Cabla

6065 Wall Streat

Sterling Yeights, MI 48312

Re: Park Place Condoninium
Dear Ms. Feilger:

We represent Park Place Condominium Association, and are in
receipt of your recent letters to Mr. Grady, the Prasident of the
Association. We have revieved the Concast Cablevision Agresemant
dated May 4, 1982, and can find no prevision in that Agreement
which grants Comcast the exclusive right ¢to provide cabdle
telavigion saxrvice to the co-owners at Park Place. Therefore, it
igs our opinion that Park Place Condominium Association has the

right to grant cabla tv access to any other providers that jit
wishes.

If you have any guestions, plesase call mes.
Sincexely,
Y
Wayne G. Wegner
WGW/nek
cc: Park Place 'T'Coi:_é.aniniun Assopiation

Page 1
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Comeant Cable

8395 Wail Sreet

Starting Heights, M! 48312
210 9780467

CoOMCAST

May S, 1887

Mr. Michaal Grady

Pazrk Place Corndominiums
36518 Paxk Place Drxive
Stezling Reights, MI 4831¢

RE: Agraement 6 Provide Cable Television Sarvicas at Pazk
Place Condominiums )

Dear Mr. Grady:

As premiged, encloszed plmase find a copy of the Cable
Agreamnant for your Igview.

We at Comcast value our long standing relatienship and
appreciats the opportunity te sarve the redidants who live
‘within your complex. %We lock forward to cemtinuing +o
provide your zesidants with state-uf-the-art cable
telavision programming, and many new products and jezvices,
well inte the 213t centucry.

If you havae apy guastions ragarding this matter or nead
additional information, pleass coatact ms directly at (810)
$78-3506.




Comeast Cable

6095 wall Straet

Steriing Heights, MI 48312
810 0780487

COMCAST

May 19, 1987
Mr. Michaei Grady

36518 Park Place Drive
Sterling Heights, MI 48310

RE: Park Place Condominiums
Sterling Heights, Michigan

Dear Mr. Grady:

ATTACHMENT 8 Page 3

Enclosed please find a ccpy of the Right of Entry Agreement for your review.

[t is my understanding that you are not interested in an exclusive agreement with Comcast
at this time; however, we would like to continue to service you and your residents to the
best of our ability. The attached agreement will allow us the access to provide cable

service to our current Comcast subscribers.

You may reach me directly at (810) 978-3539, should you have any questions or

concerns. I look forward to hearing from you.

Sincerely,

Machalin. (/e

Michelle Kuhiman
MDU Coordinator
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A Sporting Chance
To Be No.

Murdoch, Malone Team Up to Take On
ESPN With National Cable Sports Network

By Paul Farhi and Leonard Shapiro

Washington Post Staff Writers

upert Murdoch has always longed to go head-to-
head with ESPN for first place in the TV sports
business. Now he may have assembled the team to
doit.

Murdoch's company, News Corp., yesterday agreed to
buy a share of nine regional cable sports channels as well as
a portion of the New York Knicks and Rangers sports teams
and Madison Square Garden from Cablevision Systems
Corp. of New York. ) :

With one stroke, News Corp. and its partner in the $850
million purchase, cable giant Tele-Communications Inc.,

acquired the missing pieces needed to form a new

national cable sports network.

To be called Fox Sports Net, the new network

will showcase national sports, as ESPN does

now, but also will maintain its regional flavor.

During most hours of the day, the regional

channels will continue to air hometown

games, which often are more popular with
viewers,

The network will have 18 regional cable

sports channels under its direct control,

) See MURDOCH, C12, Col. 1

SOURCES: Associated Press, staff reports
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;‘plus non-owned “affiliates,” such as the
* 'Home Team Sports channel in the

- Washington area.

Fox Sports Net will hold regional TV

‘ ~_rights for 17 NBA teams, 12 professional

Il’.\

- hockey teams, 20 Major League Base-
-ball teams, and 20 collegiate leagues,
“such as the Atlantic Coast Conference.

- Locally, Home Team Sports has rights
“~to the Wizards (nee Bullets), Capitals
" and Orioles games.

In a one-on-one match, ESPN has the

. advantage of a combined potential audi-
. ence of 71.1 million homes, compared
* with Fox Sports Net's 55 million house-
- holds. ESPN's brand name is long-estab-
- lished among male viewers, particularly
.. the young male viewers highly coveted
~.-by advertisers. Analysts estimate that
- ESPN, which is owned by Walt Disney

Co., is worth more than $5 billion, or

- roughly the value of CBS.

Nonetheless, the purchase of 40 per-
ceat of Cablevision's assets will make

- ‘Murdoch and TCT's chief, John C. Ma-
- “lone, two of the most powerful figures in
. the sports television business. Their two
.-companies have been methodically buy-
. ing regional sports channels across the

“country, but until yesterday had lacked

-a presence in the populous New York
"and New England areas.

. “You can now go to advertisers and

*-say | can deliver you all these regions,
“-you can sell pationally and locally, you

can sell their sports newscasts,” says
?one leading sports TV executive, who
asked not to be identified. “It gives
~-advertisers a lot of ways to go. . .. Now,

essentially {Murdoch] has no compet-
tion in any of those regions.

ESPN welcomed the challenge.
“Competition is nothing new to us,” said
ESPN spokesman Chris LaPlaca yester-
day. “In fact, it's a good thing because it
makes us better. If we continue to do
what we do best, we'll continue to be
successful.”

A national cable sports network is just
one part of the picture for Murdoch and
Malone. By fitting it together with their
broadcast, satellite and other cable net-
works, the two men will have achieved
an unprecedented degree of “vertical
integration"—the ability to create pro-

grams and distribute them simulta-

peously. The ability to showcase games
over so many channels gives the two
partners greater leverage in winning

ATTACHMENT 9 Page 2

future sports rights deals, said Abe
Madkour, editor of Sports Business
Daily, an industry newsletter.

The immediate beneficiaries of Mur-
doch’s new network are likely to be
professional athletes and team owners,
who should reap even more money
from TV fees as Fox competes with
ESPN, Ted Turners TBS and TNT
channels and the major broadcast pet-
wotks for rights deals. Both the NFL
and NBA TV contracts are soon to come
up for rebidding.

But ultimately fans could pay more
for tickets, and cable customers could
wind up with higher monthly bills as the
inflated costs of televising sports are
passed along by cable operators around
the country. Montgomery County’s ca-
ble operator, for example, explained its

CONT ')



. DOW. spansfm “Continents. His‘ ,
. broadcast- network ‘became; a: Vlﬂl.lalu sion's' channels last week, but was un-
_equalthhNBC.ABCandCBSover . sucocessful. Murdoch and TCI may hiave

reoent deaswn to raise pnos about 10 tem. News Corp. recently joined TCI
peroentbyaungﬁne addmonaloostof andothetmmormbleﬁnnstobecomea
carrying Home Team Sports... - ! partner in the second-biggest satellite

SportshasbeenwtaltoMmdochm 'Ncompany called Primestar Partners.

ich. Hoping to-block Murdoch and Ma-
o'x :lone,stneyswghttnbuyCablevn-

night in 1992 when Lie purchased the” hadaconsldemblenegouanngadvan-
broadcast rights to NFL games for $1.6 - :. tage; however: TCI recently announced
billion. Fox now televises NFL, National : that it had swapped its New York area
Hockey- League and Mgajor League: : cable: systems with Cablevision for
Baseball games; it also- has a péending. - shares equal to 33 percent of the Long
deal to purchase the Los Angeles Dodg- > ,Island,NY-basedoompany

- ers for $350 million, which alotig 'with ;. -Indeed, TCI, News Corp. and Ca-
,_‘id;echkswuddgNeMurdodmwnet 'blevmonhavebeenonvmouss:desof
( ;shxpoftamson’bodwoas(s. - several recent deals. Last month, News

- Malones'[’(}lownsthecablesyswns - Corp.abandoned its partner in a satellite
“serving ‘about gtie” ofcvuyﬁveU.S." ’venmre&ntwasdwgnedtoooxﬁpete
.mbsaibets, mcludmgthe

ssys-4 agamstthecable mdust:yto;omTCIm

ATTACHMENT 9 Page 3

its satellite venture. That was quickly
followed by Murdoch beating out Dis-
ney to purchase cable’s Family Channel
(in which TCI helda20percentstake)

Earlier this month, TCI bought a share
of Cablevision. And yesterday Cablevi-

.sion chose TCI and Murdoch’s offer

over Disney.

Analyst Art Rockwell of Yaeger Capl-
tal Markets calls the deals “Insidious
and incestuous.”

Gene Kimmelman, co-du'ector of
Consumers Union, said yesterday the
close dealings among the companies
“make a mockery of [Washington's]
efforts to impose public control over
cable’s market dominance and monopo-
ly pricing.” Officials of TCI and Cablevi-
sion said each of the deals was made on



RECYOLED

1



ATTACHMENT 10

Page 1

JUNE 80 - JULY 18,
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¥
Nets call

rights blitz
over NFL

ByJOHN DEMPSEY

NEW YRK Profootball could be-
comc thebloody battleground of
7 for the ruthless power
%:f Rupert Murdoch,
Michael Eisner and
John Malone.

The confliet will break ont
this summer when the broad-
cast committee of the National
Football League starts talking
to Twner's TNT and Eisner’s
ESPN about the renewal of
ngts to share s regular-season

eduie of 18 Bunday-night
games., Thoge rights expire
after the 1997 seagon.

Murdoch’s hand got stronger
during the final week of June,
when News Cory. ané Malone’s

GIIDI"N GRIDLOCK: The NF.
’? 0"1010

oan only be ju:
ke
feazd us tab
s end.

mgommg by years

Liberty Madia boughr. & 40
stake in Cablevismn by:tem
Corp.'s elfght remon sport

networks for 3850 mill
Fox/Liberty also own: th
FX network, which wouid b
Murdoch's first choice for Sur
T to next pag




